At a meeting of the WCU Management Board on 15 February 2013 the statement below was considered and its publication on the WCU website was agreed
Welsh Chess Union

Managing Conflicts of Interest and Loyalties
Goal
Decisions taken by the AGM of the WCU, its Management Board and various committees, and by individual officers should not be influenced, nor be capable of being seen to be influenced, by the professional or financial interests, or the family or other personal loyalities, of those involved in taking them.  Nor, outside the field of specific decision-making, should officers use their WCU position in a way which could be seen as seeking to obtain some private benefit from that position.
Means of achieving this goal
General
It is sometimes suggested that individuals involved in a body’s decisions, should avoid conflicts of interest and loyalities entirely but, particularly in the case of Welsh chess, the loss of expertise and commitment which this would entail makes a requirement of this nature very often quite unrealistic. Very often, therefore, it will be necessary to manage the conflict rather than pre-empt it.  

In these circumstances, the irreducible minimum expected of members is the explicit disclosure of the potential conflict before involvement in the decision-making process, except where that conflict is totally self-evident. Where the decision in question is to be taken by the MB or a WCU committee the disclosure should be made to the chairman of the committee. Where the decision would be expected to be taken by an officer of the WCU the disclosure should be made to the Executive Director. Where the Executive Director would take the decision, the disclosure should be made to the President.

It will then be for the other members of the MB or of the relevant committee, the Executive Director or as the case may be the President to decide how best to proceed to ensure that the goal above is achieved.  Depending on the seriousness of the conflict it may be appropriate to: 
a) to remove the individual completely from the decision-making process, including preceding discussions;  
b) allow the individual to contribute to discussions but not in the decision itself (e.g. by not being allowed a vote); 
c) allow the process in question to proceed normally having first noted the conflict of interest.
In all cases the disclosure of the potential conflict and the response to it should be recorded, for example in the minutes of the meeting in question.

Gifts

Those participating in WCU decisions should regard the offer to them of any gift of goods or services with an estimated value of more than £20 which could be linked to a decision in which they have been, or will be, involved, as evidencing a potential conflict of interest or loyalties.  
Where such a gift is offered after the relevant decision has been taken it should be refused and the offer reported to the Executive Director. Gifts offered prior to the taking of the decision should be mentioned as part of the disclosure required above.
Examples of conflicts arising in the field of decision-making
	Decision
	Conflicting interests or loyalties held by

	1. By MB to contract with a printer to carry out work for the WCU.
	Any MB member who owns that printing business or is employed in it.

	2. By the Home Director in consultation with the Finance Director to charge weekend congress organisers for use of WCU equipment
	Either Director if that Director is directly involved in the organisation of a congress or is an officer in the body organising the congress

	3. By Selection Committees (main and junior) in choosing players to represent Wales in an international competition
	Any Selection Committee member who, or whose relative, may be chosen.
Any Selection Committee member who coaches a player who may be chosen.

Any Selection Committee member who accepts a gift of goods or services arguably in connection with a selection matter.

	4. By the WCU AGM to change the qualification rules for representing Wales in an international competition
	Any member whose own chances of selection, or those of a relative, are materially affected by the change.


