PROTOCOL FOR THE SELECTION AND CONDUCT OF 
WCU APPOINTED PERSONS, JUNIOR PLAYERS AND ACCOMPANYING ADULTS 
AT ‘THE WORLD YOUTH’ & ‘THE EUROPEAN YOUTH’ CHAMPIONSHIPS
 

At a meeting of the WCU Management Board on 27 April 2014 the statement below was considered and its publication on the WCU website was agreed

This protocol may be applied to other junior international events at the discretion of the Junior Committee.

PART A 
SELECTION OF WCU APPOINTED PERSONS ACCOMPANYING JUNIOR PLAYERS ABROAD 
 
The general principles set out in the WCU’s published statement, ‘Managing Conflicts of Interest and Loyalties’ will be followed, together with the WCU’s Financial Policy: Junior International Representation. 
 Any person selected will have been CRB checked to the satisfaction of the WCU and will have been made aware of the provisions of the WCU Child Protection Policy. 
 
 
1.Selection and Role of Head of Delegation 
The selection of Head of Delegation (“HoD”) to accompany junior players competing in individual competitions abroad will be made by the Junior Selection Committee.    
 
The HoD should contact all parents together or individually at least four weeks before the event. If this proves impossible with any parents for logistical reasons then the HoD should advise the Director of Junior Chess who will ensure there are no problems on either side. 
 
If a problem arises which upsets the harmony of the team before, during or after the event, the HoD must report this to the Director of Junior Chess or his/her appointed deputy. 
 
The role of the HoD excludes responsibility for coaching and is primarily to: 
 
· Co-ordinate the transport and accommodation arrangements for the party 
· Ensure the welfare and safety of players during the event, particularly those travelling without parents 
· Attend all necessary meetings arranged by the organising committee 
· Deal with any pastoral problems during the event. 
· If possible report the results of all the games at the end of each round to the Webmaster.  
· Present a written report to the Director of Junior Chess as soon as possible after the event who will table the report at the first convenient meeting of the Junior Committee. 
 
2. Selection, Payment for & Allocation of Players to Coaches 
Financial aspects of attending and participating in an international event are considered within the WCU Financial Policy – Junior International Representation, and must be observed. 

WCU appointed coaches 
All players selected to play in individual events at U12 or younger must have the services of a WCU appointed coach. Players in older age categories may also if they wish, choose to use a WCU appointed coach, subject to the approval of the Junior Director.

On accepting the invitation, each U12 player may inform the Junior Director of two coaches nominated in order as their preferred coaches, and these opinions will be taken into account when the Junior Director is employing coaches. Players in older age categories may also state their preference if they wish to use a WCU appointed coach.   

The Junior Director will set an appropriate (maximum) coaching fee, and a date well in advance of the event by which this fee must be paid.  If subsequently the coaching costs are smaller than the funds raised to pay for coaching, an appropriate re-imbursement will normally be paid after consultation with the WCU Finance Director. 

If any selected player is unable to finance these costs because of personal financial hardship, that will be considered on representation to the Junior Committee.  In consultation with the Finance Director, it may then be possible for the WCU to provide a degree of financial assistance. 
All U12 players and older players wishing to use a WCU appointed coach must pay the coaching fee by the date set by the Director of Junior Chess.  
Players U12 or younger for whom such payment is not received in time will forfeit their right to attend the event.  Any older player going to the event and not paying the coaching fee to WCU by the appointed date will not have the services of a WCU appointed coach.   
The Junior Committee will organise coaches for all players for whom a fee has been paid.  Bearing in mind the coaching fees received, and the availability of strong coaches, they will attempt to have a minimum of one coach per four players in the party and of a standard appropriate to the group of players to be coached. 
 
Once payments have been received, a second date will be set by the Junior Director by which time he/she will expect to have arranged the WCU appointed coaches.  After that date the remaining (older) players are at liberty to employ their own coaches.   

Private coaches 
A coach travelling to an event in a private capacity will not be included in coaching arrangements for other players. 

The WCU will take no responsibility for organising accommodation and accreditation for any privately appointed coach, who has previously turned down the opportunity to be a WCU appointed coach at the event.  

The WCU will take responsibility for organising accommodation and accreditation of any privately employed coach not covered by the previous paragraph where details have been informed by dates previously notified by the HoD.  

Allocation of coaches 
When the WCU appointed coaches have all been appointed, the Junior Director will place players with the coaches employed.  Whilst seeking to allow personal choice, there should be no expectation that a player will be placed with either of their preferred coaches.  The Junior Director will provide the HoD with full details of coaches and personal allocations. 
All U12 players must use the coach allocated.  There can be no re-imbursement for any older player who does not wish to use the coach allocated. 
 
If more than one WCU coach is selected to accompany the party, the Junior Selection Committee will appoint one of these as Head Coach. 
 
The Junior Director has total responsibility for all coaching matters.  During the event, this responsibility will be delegated to the HoD and the Head Coach. Their decision is final. 
 
PART B
CODE OF CONDUCT OF PLAYERS/ACCOMPANYING PERSONS/COACHES  
1 Purpose of this document  
The Code of Conduct (CoC) defines the expectations for parents/guardians and other accompanying persons (e.g. non-chess playing siblings), players and coaches who participate as a member of a WCU  Squad at International junior chess events.  
A player/accompanying person/coach is expected to conform to this code; to demonstrate a high standard of behaviour and to conduct himself, or herself, in a manner befitting a representative of Wales; and further to abide by the Head of Delegation’s authority and decisions.  
 
In all matters relating to such a junior chess event, before, during and after the event, both officials and representatives of the WCU including the Head of Delegation, coaches, players and accompanying persons  must ensure that their actions do not: 
· cause gratuitous offence;  
· injure the WCU, its events, or its officials, including its appointees for the event, either directly or Indirectly (e.g. through the use of social media);  
· upset the harmony of the delegation;  
· bring the game of chess or the WCU into disrepute.  
This includes, among other things, ensuring that the views, rights, values and dignity of others are treated with sensitivity and respect. As ambassadors for the game and for the WCU, officials must ensure that their actions reflect such personal qualities as honesty, empathy, responsibility and good sportsmanship.  
Behaviour which is contrary to the principles set out in paragraph 1 or to the FIDE Code of Ethics may be subject to disciplinary action by the WCU. 
 
2 Player’s Responsibilities  
Each player shall:  
· Respect the safety and well-being of team-mates, the delegation party and when appropriate, opponents.  
· Respect other players, officials, coaches, guests, parents/guardians of players, staff employed by tournament organizers and hotel employees.  
· Respect the facilities and property of the premises at which the event is held.   
· Adhere to the official tournament rules and regulations and in particular, exhibit appropriate behaviour whilst in the playing hall itself.  
· Observe time schedules announced by the Head of Delegation, Head Coach or coaches. These include meetings, pre-tournament training sessions and team activities, if applicable.  
· Behave in an inoffensive manner, being aware of anti-social language, noise level, and any other adverse impact on others, during training, competition and free time.  
 
In addition to the specific provisions above, players will be expected to use discretion and common sense in deciding what constitutes acceptable behaviour.  
Note that it is the responsibility of Parents/Guardians to ensure that their child understands the above.  
 

3 Accompanying Persons’ Responsibilities  
All adults attending as accompanying persons must be members of the WCU either through a club or by joining as direct members.

For all events requiring two or more nights of overnight accommodation, any player under the age of 16 at the date of the event must be in the care of an accompanying person, who is responsible for the behaviour and welfare of the player.  Such accompanying person for these longer events shall not be the Head of Delegation, unless that person is the parent or legal guardian of the player or the total number of players is no more than 5. 
Any other adults taken as part of the official delegation, regardless of the player's age, shall be regarded as accompanying persons, and will be bound by this code of conduct. 
An accompanying person shall not be responsible for more than 4 players.  
 
Accompanying persons shall:  
· Ensure that their player(s) adheres to relevant aspects of this CoC.  
· Ensure that their player(s) observes appropriate patterns of rest, sleep and diet as a priority.  
· Ensure that their player(s) refrains from all unauthorised activities during the event, including ensuring their charge is free of drugs, tobacco, and alcohol  
· Support all members of the squad (i.e. not exclusively focussing on their own charge(s) ), and help to build a conducive team atmosphere (for example wherever possible delegations are expected to take their meals together however this will depend upon the size and logistics of each specific event).  
 
Further, an Accompanying Person shall not:  
· Interfere with the delivery of the duties by the coaches. This includes participating in or maintaining a presence in coaching sessions unless agreed to by the Coach and Head Coach.  
· Communicate in any way with any player that contravenes the tournament rules.  
· Approach tournament officials, players or coaches during the course of play to register their concerns.  Such concerns should only be voiced through the Head of Delegation.  
· Take any action which contributes adversely to the harmony of the overall group atmosphere and relationships between members of the team  
· Seek to obtain preferential treatment for their charge which may introduce disadvantages (of any kind) to other players in the squad.  
 
In addition to the specific provisions above, Accompanying Persons will be expected to use discretion and common sense in deciding what constitutes acceptable behaviour.  
A relative or other person travelling independently, who wishes to visit a player, must seek prior approval of the Head of Delegation. He/she will be governed by the same CoC as an Accompanying Person.  
 
4 Coach’s Responsibilities  
As representatives of the WCU and ambassadors of chess, coaches must ensure that their actions do not deliberately cause offence to others or bring the game of chess or the WCU into disrepute.  As such, coaches shall:  
· Behave in an inoffensive manner, being aware of anti-social language, noise level, and any other adverse impact on others, during training, competition and free time.  
· Abstain from drinking alcohol during the day until all games have been analysed with “their” players. Once training for the day has been completed, responsible drinking is of course permitted.
· Be fit and fully prepared to start training on time (as per the training schedule) each day, and adhere to any starting and finishing times arranged each day for coaching sessions.  
 
In addition to the specific provisions above, coaches will be expected to use discretion and common sense in deciding what constitutes acceptable behaviour.  
 
Specific coaching expectations include:  
 
· Prior to travel, the coach is expected to familiarise him/herself with recent games played by their players.  Where appropriate this would be done by requesting a database of recent games from each player.  
Whilst at the Tournament, the coach must  
· Make themselves approachable to their students. He/she is expected to provide guidance and encouragement throughout the duration of the competition.  
· Ensure that he/she has access to an up-to-date database of games and a tournament-sized chess set.  Prepare games in advance if appropriate.  
· In advance of each coaching session, obtain the player’s pairing for the day and where possible analyse the opponent’s games.  Prepare material and ideas for the student and then ensure the student is clear on the material discussed.  
· Provide 1:1 preparation for the duration of the agreed time schedule, focused on that day's game on the morning of each day (excluding any double round or rest days). 
· With each player (and if suitable with other team members in attendance), review each game as soon after the game as is appropriate.  
 
Ideally, coaches should attend the tournament hall daily before the games to encourage and support their students at the start of the round and ease any pre-match nervousness and to answer final questions.  
 
5 Prize giving and Welsh closing ceremony attendance  
All team members – Players, Accompanying Persons and Coaches – should attend any Welsh closing Ceremony to show support for each other, wearing such clothing as prescribed by the HoD. 

PART C

COMPLIANCE
 
1. Acceptance of the Code of Conduct  
Payment of the requisite fees, travel and entry costs etc. will be accepted as evidence of those persons fully understanding and accepting the rules of the WCU, including this protocol and the current financial policies of the WCU as relating to junior international events.  
 
2. Right to Report 
Any member of the group has the right to report a breach of the Code of Conduct.  This may be done during the event to the Head of Delegation, or if more appropriate to the Head Coach; or at any time before, during or after the event to the WCU Executive Director.  Disciplinary action is more likely to be taken if the breach is reported by more than one party, and is less likely to be seen as a grievance which in itself could be regarded as a breach of B1.  
 
3. Disciplinary Action 
All cases reported to the Head of Delegation or Head Coach during the event will be dealt with as best possible by that person and later reported to the Executive Director, who will inform the Junior Director. 
The Executive Director in conjunction with the Junior Director will investigate all reported cases after the event and will decide what action to take.  Serious cases will be brought to the Management Board for consideration as soon as possible after the event.  The individual will have the right to be present or represented at such a meeting. 
 
Any player, accompanying person or coach found to be in contravention of any of the terms in the Code of Conduct may be subject to appropriate disciplinary measures, which shall be determined by the Executive Director or the WCU Management Board as outlined above.  
 
Cases which are felt serious enough to be brought to the Management Board may be subject to disciplinary action as determined by and at the sole discretion of the Management Board. 
As approved by the WCU Management Board on 27th April 2014
